Benefit Profile


	BP ID:
	Unique ID

	Title
	One line description


	Description
	What is the benefit
Why is it necessary
What KPI will change?  How much?



	Created From
	How created?
Completion of Product?
What is the change causing the benefit?


	Dependent Upon
	Other Benefit Profiles?
Other Projects?
Other Programmes?


	Allocated To
	Owner of the benefit


	How Measured
	How is the data calculated?

What are the units?
Who owns the data?



	Quality Check
	How will the benefits be verified as correct?
What criteria will be used?
What skills are required?


Customer Driven Solutions Limited
Page 1 of 1
18-March-2004

PGMT_FRM001 Benefit Profile A00_02.doc
INTERNAL USE ONLY

